Code of Conduct - vote to appove

Website Updates - Club photos, emails, Board photos and names, training schedule
Club RRCA Dues - Angela/Bill pay online

AREC Storage- Needs to be cleaned and transferred over to Dona

AREC email system - New Board must find their own email system to use.

Role Guides - Need to write guides regarding our current positions that include any important
dates, passwords, contact ETC

Need guides for Summer Picnic, Member Appreciation Party, Fun Runs, and Summer Training

Check in with Coaches to see who is participating with this Summer’s program and adjust
website as needed.

Social Media - Jen Cendena

Removed from Strava

AREC Valentines Run 2/14 updates

Minutes 2/7/24 at 8 pm

Attendees - Angela, Tam, Lindsay
Called to order at 8:06 pm
Code of Conduct revamp
o Vote needed
o Motion to approve - Tam, second - Angela
o Vote - 3 ayes
o Needs to be posted to the website
e \Website updates
Add code of conduct
New board photos
Update coaches to keep who wants to stay
Update landing page
Update dates of program start
m  New board to make schedule
RRCA dues to be paid soon
Storage clean-out is almost complete
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o Angela to meet with new president to put the storage in their name
Email system

o New board to decide on an email system

m Suggested to contact Ara

Role guides

o We need to define what we do in our roles
ARECDboard gmail email

o Clean up drive to prepare for new board
Social Media needs to be switched over

o Make new admins

o Facebook and Strava
Finances

o New president needs to go to the bank

o  Will need minutes with new board members names
Election

o Names and photos

o Add a write-in option

o Email out on Saturday, open for a week

o Take over March 1
Next meeting

o Finish our business

o 2/20 at8 pm
Transition meeting

o Last week of Feb
Adjourned at 8:38 pm



