
AREC Board Meeting Minutes 
4/10/24 

 
Attendance: Dona McBride, Amy Chambers, Anna Walker, Patti Coulombe, and Nick Collica 
Meeting called to order at 7:43 by Amy Chambers and 2nd motion by Dona McBride 
March 27th Minutes approved by Amy Chambers and 2nd motion by Dona McBride 
 

1. AREC Website 
a. Ask Ara to create and provide a space/link for board meeting minutes 
b. Ara is fixing bugs/glitches for members to access website 
c. Dona has made some improvements, but we still need to work with 

Ara to update website 
d. Find favorite Arec pictures from FB and reach out to person who 

posted it 
 

2. Action items 
a. Amy work on affiliated race updates 
b. Anna will send out water station link to members and Amy will 

continue to recruit member volunteers 
i. Volunteers may choose to be a part of the theme or not – 

either way is fine with board members 
ii. Possibly create water station ‘categories’ to recognize more 

volunteers at the end of year party 
iii. QR codes for both membership and water station sign-up in 

progress 
 

3. Discussion items 
a. Recruiting Speakers for our Saturday morning training sessions 
b. Discussed and updated the Arec Code of Conduct and conflict 

resolution 
c. Recruiting members to renew  
d. Possible fundraising events 

i. Summer Solstice Fun Run? 
ii. Amy offered to create a plan for fundraising events 

e. Membership Monday 
 

4. Next board meeting on April 23rd at 6:00pm at Kennedy’s 
5. Board Meeting adjourned at 9:09 


