AREC Board Meeting

November 14, 2024

e Meeting called to order at 6:07pm
e Minutes from September 24, 2024 reviewed and approved

1. Membership Appreciation Party Recap
a. Large attendance
b. Lots of prizes awarded to participants
c. Collected $290 cash plus electronic payments for extra raffle
tickets
d. Will have a discussion next Fall about possible changes for 2025
MAP, including a different location.

2. Membership Renewal
a. Reminders to renew in our most recent newsletter, on Facebook,
and announced on Wednesday runs.
b. Dona will pull list of members who have yet to renew
i. Send a direct email

3. Storage Facility
a. Raising monthly fee
b. Short-term using neighbor’s garage for $50
c. Looking for cheaper storage option for long term use.

4. Couch to 5K Program
a. Race: Run Seal Beach April 5
b. Begin program on January 4", 2025
c. Create a Flyerto display in the following locations:
i. Runners High, T2, Sports Basement, and the
fitness/workout stores in 2" & PCH complex
d. Coaches: Rebecca, Patti, Dona and Ben



5. Website Update
a. Enlist Emmett’s help

6. Upcoming Events
a. Thanksgiving Fun Run on 11/27/24
b. Jingle Bell Runon 12/18/24

7. Renewal Gifts
a. Shirts
i. Price, company, traditional??

8. Survey Report (Nick Collica)
a. Discussion of results
b. Will share details with the board through email
c. Planningvirtual interviews in the future

9. Water Station Coordinator
a. Need to recruit someone new to replace Lien

10.Financial Budget
a. Total: $8,000
i. $7,000 from renewal memberships
i. Upcoming Expenditures:
1. Renewal shirts
RRCA membership
Website Fees
Storage
Email Subscription
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11.The Board agreed to reinstate David Kuntz as a member with the
knowledge there is no record of RRCA banning him from our club.

**Meeting adjourned at 7:50 and next meeting scheduled for December 3™
6:00pm at Russ Bower’s home



